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GIRL GUIDES TASMANIA

Grow your horizons, think big with confidence, and have fun,
making lifelong friendships; look to the future.

Respect yourself and others, be positive and brave, connect with

others, achieve well-being.

for self and others on issues important to Tasmanian

girls and young women.

Confidence be yourself, stand up, step up, believe in yourself.

All Tasmanian girls and young
women are empowered to
focus on self in a safe, fun and

w Girl Guides Tasmania

O exists to provide a safe I

Together, we connect, Advocate

lead, empower girls to

fulfilling space, for the longer discover their full potential
future benefit of their for future ber.1ef|t of
communities. Tasmania.

@, andinclusive space for
Q2 girls and young women

. Inspire all Tasmanian girls to discover their potential (proudl
to grow and thrive. P g p (proudly)

and be themselves.
Adventure getoutdoors, seek challenges and be healthy.

OUR VALUES

Safe spaces that are child safe child friendly.

STRATEGIC INTENT
STRONG FOUNDATIONS ENGAGED VOLUNTEERS

Maintain impeccable standards of governance and o
transparency, and ensure our adult members understand °
their role and legal obligations.
¢ Achieve efficiency in systems that enable GGT to fulfil its
core functions, reporting, and compliance obligations. o
e Deliver consistency of brand to elevate awareness. opportunities.
* Diversify and grow GGT's income streams to support  Celebrate excellence and recognition of adults in
membership growth. Guiding.
¢ Be widely recognised as a values- based organisation with
a healthy Association-wide culture.

DIVERSE MEMBERSHIP

Collaborate and build strategic partnerships to support an
innovative and engaging Guiding program.

Promote and support contemporary volunteering.
Engage the broader community to volunteer through
supportive, efficient and agile recruitment and
engagement processes.

Provide access to inclusive and diverse volunteering

FUTURE FOCUSED

e For every Tasmanian girl in every Tasmanian place.
e A collective voice to build momentum, strength and

e Revive Olave Program leveraging digital.

Deliver best practise AGP, WAGGGS and International
programs.

Create ad nurture strategic partnerships to deliver greater
membership reach.

growth for our movement in Tasmania through broad
publicity, inspiring initiatives, adventure and effective
advocacy.

Globally connected and inspired.

STRATEGIC ENABLERS

OUR PEOPLE ORGANISATIONAL STRENGTH

e Engage our people to be active participants in the
design and implementation of GGiA.

¢ Provide opportunities for our people to reflect, share and
develop a shared understanding of success.

e Provide opportunities for our people to develop their
knowledge and apply their skills.

¢ Develop clear and realistic performance expectations for

our people.

INNOVATION & ADVOCACY

Maintain and seek to diversify current income
streams.

Maintain sound financial management processes.
Ensure an effective governance structure is
maintained

Build a diverse and engaged membership base.
Develop a Partnerships Strategy to leverage existing
and future priorities.

Partner and collaborate with GGA and SGGOs.

« Develop and/or leverage digital technology to improve volunteer training and experience
e Support the promotion and implementation of GGiA plan to promote and position Girl Guides as the organisation of

choice for the empowerment of girls and young women
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